
Lean Leadership  
Lean Leadership is a continuous improvement framework that promotes a 
constant state of re-evaluation through seeking ways to improve rather than 
to react to problems with quick fixes. A core value of Lean includes 
empowering employees to identify and implement improvement strategies.   
 

Two 3-day Lean Leadership for District Leaders  
classes will be offered for the 2018-19 Academic Year 

Class 1 - October 10, 23, and November 13, 2018  

or 
Class 2 – February 13, 19, and 26, 2019 

  
Participants will learn the principles and tools of Lean Leadership applied to the 
educational setting to develop, lead, and monitor a culture of continuous improvement. 

 

Audience: Administrators, Business Managers, Curriculum, Building/Ground Directors, 

Food Service Directors, Special Ed Directors, Principals, and Associate-

Principals, Teacher-Leaders 

Time/Location: 9:00 AM-3:00 PM - CESA 8 Office 

Information: JoAnn Miller, CESA 8, jmiller@cesa8.org 

 

Cost:  $225 per person, per 3-day session, for CESA 8 CIA Member School Districts 
$450 per person, per 3-day session, for Non-Members  

Registration: myQuickReg.com 

CESA 8  223 West Park Street  Gillett, WI 54124 


